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1.0 Background  
Since the inception of Community of Practitioners on Social Accountability and Social Action in 
Health (COPASAH), the East and Southern Africa (ESA) member institutions have registered 
achievements as individual initiatives owing to the knowledge acquired from Facilitated Learning 
Exchange Visits. However, the COPASAH ESA membership has experienced limited 
engagement among members thus affecting further growth both in terms of membership and 
ideas for advancement of the network. These specific achievements need to be collated within 
the network to promote sharing and learning; regional policy analysis and advocacy.  
 
To fast-track growth, networking and partnerships, UNHCO as the ESA hub, brought together 
COPASAH members from the ESA region to build their capacity in learning and sharing, 
creating partnerships for sustainability, understanding the trends in social accountability and 
exploring ways to strengthen the ESA network. The meeting was held on 26th and 27th July 2016 
under funding from the Center for the Study of Equity in Governance in Health Systems 
(CEGGS) to implement a one-year project titled – “Consolidating COPASAH as a Strong 
Practitioner Based Knowledge Generation Community of Practice”. 
 
The two-day meeting included 7 interactive sessions and 1 group working session to allow 
participants to discuss and internalize the importance of networking and partnerships, sharing 
and learning, legal empowerment, media and policy advocacy within the context of social 
accountability. Prior to the workshop, each participant received a programme outlining the 
objectives of the sessions (see appendix). Trained facilitators and experts in the topic areas 
guided participants through each session. 
 
The proceedings of the meeting were simultaneously twitted through the hashtag (#copasahesa) 
and also posted on UNHCO‟s Facebook account while tagging the COPASAH Facebook 
account. 
 

1.1 Objectives of the Meeting 

 To explore alternative methods for the advancement of the COPASAH network 

 To enhance sharing and learning within the COPASAH network 

 To strengthen capacity of members in policy advocacy at regional level 

 

Output 

 A roadmap to strengthen the COPASAH ESA network developed 

 A joint action plan to advance advocacy at regional level 
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2.0 DAY 1 Sessions and Deliberations 
 
Expectations of the Participants 
 

1. Know more about COPASAH/ clarify the purpose of COPASAH in the region 
2. Increased ownership of COPASAH by members 
3. Sharing experiences among members 
4. Understand how to use COPASAH to foster inter-agency organisation 
5. Explore opportunities for partnership among members 

 
 
 
Opening remarks  
 
By Robinah Kaitiritimba - Steering Committee member of COPASAH  
 
In her opening remarks, Robinah welcomed the participants to the two-day meeting and stressed 
the importance of learning and sharing amongst COPASAH members for the network to grow 
and benefit its members. She encouraged participants to be active during the sessions and 
reminded them of the “very rich constituency that is present” from which participants could 
learn best practices. She noted that as an outcome from the meeting, it was necessary for 
participants to progressively work toward a roadmap to strengthen the network.  
 
She shared the history of UNHCO – from humble beginnings to a force in the advocacy for the 
right to health in Uganda. She related the history of UNHCO to that of COPASAH – “we may 
be a small network but we shall grow bigger and stronger if we are committed to our objectives”  
 
“We need to look strong. We live in a very difficult environment of governance and 
accountability – open participation and voice for citizens is still a challenge. Let us learn from 
each other. A candle loses nothing from lighting another.” – Robinah Kaitiritimba 
 
 

 
Robinah Kaitiritimba, COPASAH Steering Committee member makes remarks at the opening of the regional 

strengthening meeting 
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2.1 Brief Updates on Social Accountability Work from each member 
 
The Zimbabwe Association of Doctors for Human Rights (ZADHR) Shared their work aimed at 
recommitting the City of Harare to respond to the CassaBanana community‟s concerns regarding 
a range of health problems like HIV, diarrhea, etc. The presenter highlighted the formation of a 
Community Health Committee that helped the community to address the water and sanitation 
issues they faced. He also noted the use of creative community advocacy tools such as 
Community photography and advocacy booklets.  
 
The Public Sector Accountability Monitor (PSAM) shared the case of the “Access to Emergency 
Medical Services in the Eastern Cape” and the use of collaborative approaches with the local 
government to avail ambulatory services for the community instead of litigation. The Action 
Group for Health, Human Rights and HIV/AIDS (AGHA Uganda) and the Coalition for 
Health Promotion and Social Development (HEPS) highlighted the community scorecards 
employed in their various target sites across Uganda.  
 
The Uganda Debt Network (UDN) presented its brainchild, the Community Based Monitoring 
and Evaluation System (CBMS) that it has employed over the last 10 years and its evolution to 
incorporate the use of client service charters and setting it on service standards so that it is 
localized and owned. The Uganda National Health Consumers‟ Organisation (UNHCO) 
presented its work to institutionalize the scorecard and highlighted the case of spearheading the 
development of the National Score Card for Reproductive, Maternal, Newborn and Child Health 
- the engagement process with Ministry of Health and the automation of the scorecard and 
integration in the national health information system. UNHCO added that the plan to 
incorporate citizen voice through U-Report as a part of the incremental design for the score card 
was also underway. 
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Top: Betty Wamala from World Vision-Uganda presenting her organisations work on Accountability. Bottom Left: Jude 

Odaro presenting on the Community Based Monitoring and Evaluation System; Bottom Right: An extract from the 
presentation on Uganda’s Reproductive, Maternal, Newborn and Child Health National Score Card. 

 

 

2.2 Evolution of social accountability  
 
Facilitated by Moses Ngulube (Regional Social Accountability & Learning Coordinator 
World Vision - Zambia) 
 
The session served to highlight and explain the origins of social accountability quoting texts from 
scholars including Professor Jonathan Fox, Mark Cartwright, etc. Participants discussed the SA 
concept and practice over the past few centuries to-date driven, which the facilitator emphasized 
was “driven by the pursuit of freedom and human dignity and also the desire to bolster public 
sector responsiveness”.  
 
 
Participants also reflected on the Conscientization process, following a question from the 
facilitator to “deliberate around the origins of collective action”.  Conscientization was described 
as the process of developing a critical awareness of one's social reality through reflection and 
action (Paulo Freire) - also making collective learning and action possible. 
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Moses Ngulube, from Zambia presenting on the Evolution of Social Accountability 

 
The facilitator posed another question. “What fundamental question did the World 
Development Report attempt to answer?” A participant shared that the report attempted to 
answer the question, “How do we make services work for the poor?” The facilitator then guided 
the participants through a brief thought process on how to make services work for the poor. 
“How do we do that? How do we engage them? What tools can we employ?”. 
 
Following the above discussion the facilitator provided a detailed chronology of tools over the 
years. These included; “Participatory Research that generates democratic knowledge  and which 
enables marginalized people to generate and use their own knowledge, set their own agenda, do 
their own research”. “Participatory Monitoring and Evaluation is used to democratically 
scrutinize public policy and decision-making”. Social audits from 1970s, 1980s (Italy, India) and 
then citizen report cards to respond to citizen needs.  
 
He also discussed the most popular tool among COPASAH partners in the ESA region i.e. the 
Community Score Cards – “a hybrid of Participatory Research and Participatory Monitoring and 
Evaluation”. He noted that it began in 1999 in Sierra Leone, refined in Gambia, CARE-Malawi 
incorporated it within its rights based approach around 2002. He added that the CSC balances 
power between people through dialogue and inclusiveness.  
 
Other concepts that have driven the evolution of SA were discussed as below: - 
 

 The social contract where citizens surrender their individual sovereignty and delegate the 
power to make decisions to a few. “We need to ask those to whom we have delegated 
our power about their use authority”. 
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 The participants also deliberated on whether Citizen Engagement necessarily translates to 
Government Responsiveness. They argued that responsiveness may not necessarily imply 
delegated authority. “It may mean – I tell you – you do!” 

 

 The Principal Agent (PA) Model where principals are citizens and agents are their 
representatives. They are citizens regardless of their form of government. Agents are 
political representatives. The PA model assumes that citizens are a homogeneous group. 
In addition, it also assumes that principAls have principlEs - that they will act against 
impunity.  A participant raised a concern that “the model‟s assumption that principals are 
a homogeneous group is questionable”. She added that “it is unlikely that they will be 
homogenous”. That the model doesn‟t account for non-hierarchical oversight 
relationships i.e. contribute to traction of social accountability. The debate rejected this 
assumption basing on the above analysis. However another participant explained that  “if 
we can look at that assumption as a limitation for the model – every model will have 
assumptions and limitations”.  

 

 The facilitator also discussed spatial metaphors including vertical accountability; 
Horizontal accountability; Diagonal accountability; etc.  

 

 The facilitator  explored major terms used in the social accountability practice – voice 
and teeth; squeezing the ball; vertical integration; accountabilities of scale; forward VS 
backward looking accountability; sandwich strategy; Constructive VS Antagonistic 
engagement – can one be openly critical but still constructive; etc. One participant 
observed that “civil society claims that they are the voice of the voiceless but successes 
are measured against government standards. Civil society is then seen as being in bed 
with the government coz they want to create a good working relationship with the 
government. The civil society can then be seen as having fallen short of their cardinal 
role due to fear that government will clamp their civic space. We also never follow up to 
measure the outcomes – e.g. the prosecution success rate”. 

 
 

2.3 People centered advocacy and Social Accountability in Health  
This session was facilitated by Vincent Mujuni, the Social Accountability Manager of GOAL-
Uganda.  
 
He started the session by noting that, “We want to inspire communities to lead change at their 
own levels – to give the community an approach they can use to take charge of their own issues. 
People Centered Advocacy is a systematic process owned and led by those affected by an issue 
using evidence to influence people with power at different levels to make sustainable changes in 
practice, policies, laws, social norms and values for the betterment of those affected by an issue. 
Sustainable change is people-led and starts at the point when we develop the strategic capacities 
of the people”.  
 
A participant asked how different People Centered Advocacy is from the normal advocacy. “The 
main difference comes with whose voice is heard i.e. the affected and not those concerned about 
the affected. Also, whose primary experience does the voice convey i.e. a primary experience 
directly from the affected persons”. 
 
He highlighted Samuel J (2002) observation that although policy reform is necessary, it is not 
sufficient to transform the structures attitudes and values that are at the root of societal 
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inequities and injustice. Instead a more people-focused approach on social transformation is 
preferred to traditional advocacy approaches. 
 
The facilitator also explained the 3Rs to be considered when community is to meet with duty 
bearers e.g. health workers - Responsiveness, Responsibility (health worker raises actions for 
community to address), Relationships (actions intended to create relationships with health 
workers). 
 
It was noted that advocacy is a difficult area to evaluate and especially people centered advocacy 
– “how long does it ake you to demonstrate results”. Under normal advocacy we are the ones 
that prepare the dossier, the petition while under people centered advocacy the people primarily 
affected by the issue are the ones involved in preparing and presenting their issues. A participant 
added that, “It is very difficult to understand how long it takes to get a community involved and 
even more difficult to keep them interested” 
 
The major Limitation of PCA is that is assumes that you have time to rally up people even when 
at times advocacy against or for a particular cause needs to be done quickly to avoid losing time 
and therefore the intended result too. The context matters - some issues require CSOs to act 
fast. AGHA Uganda shared the case of the attempted exportation of health workers by the 
Ugandan government to Mauritius in 201. He added that CSOs had to step in fast and save the 
situation and they primarily used the media for advocacy against government‟s action.   
 
The facilitator emphasized that, “An advocacy meeting without the affected persons is basically a 
flawed one”. The people affected have to be involved at every stage of the advocacy process. 
 
Possible areas of thought partnership for People Centered Advocacy were discussed by 
particpants: –  

 How do we support communities to develop strategic capacities for self-advocacy? 

 How do we support communities to deal with heavy presence of politics?  

 How do we support affected people to test or question their assumptions?  

 How do we work with organisations to develop strategic capacities for people centered 
advocacy? 
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Vincent Mujune presenting on People centered advocacy and Social Accountability during the Meeting 

 
 
 

2.4 Social Accountability and Legal Empowerment 
 
The purpose of this session was to discuss how the hybrid approach of social accountability and Legal 

Empowerment can be leveraged to institute and operationalize working and accessible legal redress 
mechanisms within the health sector. 
 
“The lawyers are not the vanguards of the law…they are not the only ones that should study the law. Are 
they the only ones that should know the processes of the law – no way! Are they the ones that own the 
cases they take to the court – no way! In legal empowerment, we are telling the community that you 
should know these basics of the law” – Moses Talibita 
 
Legal empowerment is about creating awareness among community members on the processes of the law 
including both judicial and administrative redress processes. Incorporating it with social accountability 
ensures that beyond communities increased understanding of the legal processes they are also aware that 
they yield the power to demand for quality healthcare services and their rights and where these rights are 
abused they can follow certain steps in the legal system to seek redress.  
 
“The ordinary person in the community thinks of the law as something they cannot learn. We need to 
demystify the law for the community to benefit from it” – Moses Talibita 
 
The facilitator used UNHCO‟s ongoing project that integrates the two approaches as a case study - 
promoting accountability and social justice in health for all Ugandans. UNHCO undertakes social 
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mobilisation of health users on health rights and responsibilities and legal education of health users on 
social justice and administrative and judicial redress mechanisms- builds capacity on rights and redress 
processes and builds strategic alliances used to strengthen mutual accountability and access to social 
justice and administrative and judicial redress mechanisms for health rights violation. 
 
He highlighted some of the results achieved from the hybrid model including:- 

 The matrix approach to legitimising health goods and services ( Constitutional or legislation 
Approach) 

 Transiting from the Patient‟s charter  

 Motion to draft Patient Rights and Responsibilities Bill, 2015  

 Drafting and stake holder voices in the news 

 

 
Moses Talibita facilitating the session on legal empowerment and social accountability 

 
 

3.0 DAY 2 Sessions and Deliberations 
 

3.1 Recap of Day 1 
This was facilitated by Irene Othieno from the National Tax-Payers Association - Kenya. She 
requested the participants to share the most prominent points of discussion from Day 1 of the 
meeting. The following were responses from the participants. 
 

 Learnt the importance of Keeping people at the center of advocacy initiatives 

 Discussed the Legal aspect to empowerment – citizens to know where to go in case of 
legal redress. 

 Learnt why sometimes activists fail in balancing individual needs VS the community 
needs. “The reflection space we operate in is a contested space. Those contented with 
what is happening and resigned to the status-quo sit back and settle for less, economic 
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issues come in perspective so they think of their own wellbeing than supporting the 
community”.  

 “I liked the integration of social accountability and legal empowerment. Legal 
empowerment is good for social accountability. You want to interface with people but 
people also need to know the laws to rid themselves of the impunity prevalent in some 
of our countries.” 

 “The session on the evolution of social accountability was presented with humor – I 
enjoyed the discussions. Some were very funny. The discussion on the choice between 
antagonism and constructive engagement processes.”  

 

 

 
Irene Othieno from Kenya Tax-payers Association facilitating the day-one recap session 

 
 

3.2 Showing the COPASAH video 
Showed a video on COPASAH (accessed at https://youtu.be/tUmiU51GwQ8). Highlighted the 
learning and sharing focus of COPASAH.  
 
From the video the participants were not sure COPASAH should be defined as a “movement” 
or merely “a community of practitioners”. 
 
We need to understand the fundamentals of what COPASAH is and what it is not so that we are 
not acting outside its objectives.  
 

https://youtu.be/tUmiU51GwQ8


13 | P a g e                                  COPASAH – ESA Regional Strengthening Meeting, July 2016   

 

Are we confined to the interpretation of COPASAH global? Can we define COPASAH for our 
own region? Is there an element of how individuals and other organisations trying to figure out 
what else can be incorporated within the space of COPASAH that works for our region that is 
not necessarily expressed within the bigger picture? Have we discussed as region how we want to 
use the network for ourselves?  
 
Geoffrey Opio responded to the above questions. He noted that “during a COPASAH meeting 
in Nairobi around 2012 there was discussion on how to make COPASAH work for the ESA 
region members however that did not go far”. He told the participants that “this workshop will 
serve that purpose and the afternoon session should help in clarifying COPASAH ESA”.  
 
 

3.3 Policy Advocacy - Moving from Challenging to Engagement 
 
The session was facilitated by Gertrude Mugizi - Head of Regional Learning Program at Public 
Sector Accountability Monitor 
 
She started with a case study of the Public Sector Accountability Monitor (PSAM). Between 
1999 and 2005, PSAM tracked a total of 691 cases of misconduct, corruption, mal-administration 
and conflict of interest. Only 10% of these cases were resolved and only 5% of the total amount 
lost in fraud, misallocation or otherwise was recovered mainly due to an antagonistic approach 
employed by PSAM. The big concern for PSAM was that their results were not commensurate 
to the amount of effort put in the advocacy process. There was a shift of focus to systemic issues 
and how government works because PSAM‟s strategic plans could not justify why there were no 
significant results. Management made a decision to engage with government rather than 
continuously challenge it.  
 
Using an illustration of the social accountability process, the facilitator explained that social 
accountability is a human right. Although it is not defined in the Declaration on Human Rights it 
is fundamental to our being able to experience our rights as citizens. If the state has an obligation 
to do something, it must show me that it is doing it. In accounting to the citizen, they have an 
obligation to justify their decisions and actions through their core documentation.  
 
One complaint I get a lot from local government about the uselessness of participation is that 
citizen usually have a wish-list of items that are not doable or they ask for too little because they 
do not understand that they can actually get more than that. This sometime impedes the 
engagement process. 
 
Through the engagement process, the thinking of the citizen expands and they are able to 
understand what is available and this limits their wish-listing and enables them to have better and 
more effective participation over time. This address the problem that government continues to 
accuse society regarding a lack of knowledge of how government works – ultimately if the citizen 
can see more of their recommendations in the final plan of the government this empowers them.   
 
“Sometimes the confrontation approach may not work because the people we are confronting 
may not understand that we are fronting a Rights Approach –rights that protect them too. We 
need to tell the duty bearers that they too are human beings. They can also be affected by these 
issues otherwise we stay on opposite sides” –Moses Talibita 
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“Let them (government) give you a space to engage with them. When you get on the platform, 
front your agenda” – Moses Talibita 
 
Irene Othieno from Kenya shared some results from effective engagement processes, “In Kenya, 
what has come to our aid is our courts, the Judiciary. Judicial officers have also been keen on 
activism as they have been activists before joining the judiciary. The pronouncement from our 
courts has been to the effect that government needs to demonstrate what steps its taking toward 
the progressive realization of the right to health. This has brought more traction in the whole 
process. Also the Ministry of Health has come up with its own tool called the implementers 
manual on social accountability that includes civil society input. The tool stipulates the 
engagement process between civil society and government.  
 
 
“Yes the advocacy for human rights is important and so is the agitation for it but I think most 
times we find ourselves getting carried away by the excitement and the legal and policy regime 
and we forget that with rights comes responsibilities. It‟s the responsibility of all citizens to 
contribute to the fulfillment of rights” – Jude Odaro 
 
Calvin Fambirai from Zimbabwe advised that the engagement process also needs to be done 
carefully so as not to limit the mandate of civil society to ask the hard questions. 
 

 
Gertrude Mugizi presenting during the session on policy advocacy – from challenging to engagement. 
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3.4 Effective Media Advocacy  
 
Facilitated by Richard Baguma – Executive Director, Uganda Health Communication Alliance 
(and former Journalist) 
 
The facilitator started with an example from the previous session during which the figure 6.9 
billion rand was indicated but few of the participants understood its magnitude especially the 
non-South Africans. He observed that likewise, civil society uses a lot of figures and other 
complicated terms that journalists do not understand and therefore cannot ably report on. He 
noted that journalists then go ahead to construct a story from a peripheral presentation of the 
issue at hand. This story may not and in most cases never captures the issue well and entirely. 
This gap in media advocacy is common among many civil society organisations.  
 
Message and the Messenger: It doesn‟t matter what medium you are going to use, what message 
you have and how the messenger will understand your message so that they can carry it the way 
you want. If the messenger cannot understand the technical issues therein, then your message is 
largely lost. The messenger ends up misrepresenting the sender. 
 
 
Perception engineering for effective media advocacy: Journalists, like any other professionals 
have many priorities, many stories. Why do we think that our stories are, by default, going to 
capture their attention? Why should any of our stories be a priority for them? We need to ask 
ourselves – what motivates the journalist to come and cover your story? 
 
“To have a clear message, you must anticipate the messenger. The messenger is the most 
important thing to you as you pursue effective media advocacy” – Richard Baguma 
 
“One of the biggest crises I have encountered, as Director of the Uganda Health 
Communication Alliance, is convincing donors for a little money to meet and talk to journalists, 
especially editors out of their office spaces” – Richard Baguma 
 
“If an Editor is convinced about an issue, you can expect that the following day it will be in their 
editorial. Meet the bloggers, the social media people in their spaces. Do not be too busy. This ill 
drive you advocacy issue. Do not find the editor in the newsroom – it‟s not the most conducive 
for an in-depth discussion” –Richard Baguma 
 
 
 

3.5 Learning and Sharing in COPASAH 
 
Facilitated by Geoffrey Opio 
 
The participants were divided into two groups and given the same exercise i.e.  

1. What is learning? As an organisation what does learning mean to you? 
2. How do you know you are learning? 

 
Group 1 finding: 
Learning is a process of reflection and being able to intervene and engage better. 
Learning is about seeking knowledge whether consciously or subconsciously. Also its 
about being pro-active –taking off time and seeking knowledge. Some of the ways you 
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know you have learnt is through monitoring and evaluation; through research and 
utilizing the information from the research; exchange visits – taking off time and learning 
from other organisations; through trainings. Learning is also about listening and 
interrogating – as activists we sometimes forget to listen.  
 
Group 2 finding: 
Learning is the process of review, reflection, adoption and action. It starts small but 
grows. Leaning may not necessarily translate to adoption of knowledge. There is simple 
learning and adaptive learning – from the process of consciousness to adaptive learning. 
Practices to adopt are literature review, review and reflective meetings, active 
publications and Monitoring, Evaluation, Accountability and Learning approach. 
 
Geoffrey noted that through Newsletters and other COPASAH media “we can share our 
learning and from the learning we can steer people to equally communicate”.    
 
Learning has to go up from the individual practice to an organisation practice – “with the 
high turnover in civil society you need to instill learning in the organisation learning. 
How do we change the culture of learning and abandoning so fast?” – Jude Odaro. 
 
“Who do we need to learn from us? Who is the beneficiary of our learning? We need to 
think about the audience and we know who we are documenting for.” – Robinah 
Kaitiritimba 
 
“We should create opportunities within our organisations to learn from each other” – 
Moses Ngulube 
 
Organisation culture sometimes gets in the way. We are not supposed to learn from only 
success but also failure! Let‟s document our failures too. This could have been the reason 
why coming up with a newsletter was a bit difficult – we focus only on success” – 
Geoffrey Opio 
 
The facilitator emphasized adaptive learning involves more „real-time‟ elements, spaces 
for reflection, an organizational culture of questions and exploration, and is more tightly 
integrated into decision-making processes around strategy and practice, within an 
organization and among actors with broadly shared goals – a process that c\n help in 
reflecting on successes and failures, empower actors and strengthen horizontal 
relationships, where people can learn from. 
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Group work during the learning and sharing session facilitated by Geoffrey Opio 

 

 

3.6 Brief Presentation on the COPASAH ESA evaluation findings 
Luul Balestra from the London School of Economics, and the consultant that carried out the 
evaluation facilitated the session.  
 
She presented the strengths, challenges and opportunities available for COPASAH: Extracts 
from her presentation are shown below 
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Luul Balestra, a consultant for COPASAH, explains a point during one of the sessions 
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3.7 Strengthening the ESA COPASAH network – Action Plan/Roadmap Proposed 
by Participants 
 
Facilitated by Getrude Mugizi 
 
Following a presentation on the status quo of the ESA region, the participants embarked on 
discussing the future of COPASAH and ways to strengthen the network.  
 
The participants identified two distinct features of the ESA region:- 

• In terms of progress – ESA region is still learning from other regions but also growing 
what we have 

– Learning from the international community 

• Governance is different in ESA – cannot be same as other regionals 
 
 
Below are some of the propositions for strengthening the ESA region as discussed by 
participants:- 
 

• There should be a bottom – up approach. ESA should have its priorities and we should 
be able to push them to the global secretariat 

• It should not just be about knowledge generation – research is necessary but the over-
arching goal should be learning 

– Emphasis should be on practice 

• To increase membership, we could explore additional facilitation by member 
organisations 

• Map-out member organisations in individual countries -  and a member to spearhead 
their work 
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• Identify representative specifically for Southern Africa at the global secretariat 

• Increase frequency of interactions (online and physical)  and should be guided by our 
objectives - one or two activities per year not enough 

• Piggy-back on major regional events to popularize COPASAH  

• Mobilise funding for COPASAH ESA  

• Conduct regular video-conferences for ESA region (webex, skype) 

• Grow local knowledge 

• Influence the way govnt works to promote health 

• Impart knowledge from COPASAH workshops into respective organisations 

• Understand the difference between learning and doing objectives 
 

 
Participants during a meet and greet session. COPASAh ESA members need to share more amongst themselves in order to 

strengthen the network. 
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4.0 Annexes  

4.1 Meeting Programme 
 

DAY 1 
 

*** NOTE Sessions were interactive –  
Time ITEM Objectives Facilitator  

9:00 – 9:30 
am 

Workshop opening 
Introductions and Prayer 

Climate setting 
Expectations  

 

1. Get to know other participants  
2. Understand and clarify participants‟ 

expectations of the meeting  
3. Understand the purpose of the meeting 

 

UNHCO 

9:30 – 
10:30  

Brief Updates on Social 
Accountability Work from 
each member (10 mins@)  

To encourage participants to share a specific 
case/experience from their own work 

 
Participants 

10:30 – 
11:00 

Tea break 

11:30 – 
13:00 

Current Trends in Social 
Accountability  

To demonstrate the evolution of social 
accountability approaches, articulate the 
factors behind this evolution and highlight 
the current approaches 
 

  
 
Moses Ngulube  
Regional Social 
Accountability & Learning 
Coordinator 
World Vision – Zambia 
 

13:00 – 
14:00 

Lunch 

14:00 – 
15:30  
 

People centered Advocacy and Social Accountability in Health 
 

Vincent -  Goal Uganda 

15:30 –  
16:30 
 

Social Accountability & 
Legal Empowerment 
 

 

To discuss how this hybrid approach of SA 
and LE can be leveraged to institute and 
operationalize working and accessible 
legal redress mechanisms within the 
health sector 

 
 
Moses Talibita 
Legal Officer – UNHCO 

16:30 – 
17:00 

Eveneing tea and Closure of Day 
 

 
DAY 2 

 
 ITEM Objectives Facilitator 

9:00 – 
9:30 

RECAP OF DAY 1 
 

 
9:30 – 
10:30 

Policy Analysis and Advocacy - Moving 
from challenging to engaging with the 
policy process 

 
To discuss the opportunities and 
challenges members face when 
trying to inform policy and share 
experiences about what works and 
what does not, learn about the 
latest worldwide research and 
practice in this area, and identify 
gaps for future work. 

 
 
 
 
Gertrude Mugizi - Head of 
Regional Learning 
Programme  
Public Service 
Accountability Monitor 

10:30 – 
11:00 

Tea break 
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11:00 – 
12.00 

Publicity and Media Advocacy 

 
 
Richard Baguma -  
Uganda Health 
Communication Alliance 

12:30 – 
13:00 

Learning and Sharing within ESA COPASAH network 

Geoffrey Opio -  
Social Accountability 
Consultant 

13:00 – 
14:00  

Lunch 

14:00  
– 16:00 

The future -  Exploring Ways to Strengthen the ESA COPASAH network 

Gertrude Mugizi -  
Head of Regional Learning 
Programme  
Public Service 
Accountability Monitor 

16:00 – 
17:00 

Evening Tea and Closure of Meeting 

 
 

4.2 Participants of the ESA COPASAH Regional Strengthening Meeting 
 

No. Name Organisation  Country 

1. Thokozile Mtsolongo 

 

Public Service Accountability Monitor 
 

t.mtsolongo@ru.ac.za South Africa 

 2. Gertrude Mugizi Public Service Accountability Monitor g.mugizi@ru.ac.za South Africa 

3.  Moses Ngulube World Vision Moses_Ngulube@wvi.org Zambia 

4. Patrick Ojulong Action Group for Health, Human Rights 
and HIV/AIDS (AGHA) 

p_ojilong@yahoo.com Uganda 

5.  Betty Wamala World Vision  Betty_Wamala@wvi.org Uganda 

6. Richard Baguma Uganda Health Communication Alliance mafundi@yahoo.com Uganda 

7. Jackline Mutimba Coalition for Health Promotion and 
Social Development 

jmutimba@heps.or.ug Uganda 

8.  Calvin Fambirai Zimbabwe Association of Doctors for 
Human Rights 

calvin@zadhr.org Zimbabwe 

9. Vincent Mujuni GOAL – Uganda vmujune@ug.goal.ie Uganda 

10.  Opio Geoffrey Social Accountability Consultant geoffopio@gmail.com Uganda 

11. Jude Odaro Uganda Debt Network jtodaro@udn.or.ug Uganda 

12. Aziz Agaba UNHCO aagaba@unhco.or.ug Uganda 

13. Moses Talibita UNHCO mtalibita@unhco.or.ug Uganda 

14.  Luul Balestra London School of Economics luul.balestra@hotmail.com England  

15. Irene Othieno National Taxpayers Association iotieno@nta.or.ke  Kenya 

16. Mable Kukunda UNHCO mkukunda@unhco.or.ug Uganda 

17.  Robinah Kaitiritimba UNHCO rkitungi@unhco.or.ug Uganda 
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4.3 Participants feedback on the meeting (extracted from group email) 
 
“I just wanted to send a thank you to UNHCO for hosting us in your beautiful country. And 
thank you to all the colleagues‟ present for a useful and inspiring meeting for the future of 
COPASAH in the ESA Region. I truly hope that the meeting we had will give us renewed 
strength going forward to move the cause of health rights in our region to higher and better 
heights. With hard work ahead from all of us, I hope that the conversation we had over the two 
day meeting has been an opportunity to reflect and take stock of a better future for health care 
we can all contribute to for the entirety of our beautiful continent.” - Thokozile Mtsolongo 
 
“I found the interaction both interesting and enlightening. Thank you very much to Robinah and 
the rest of the UNHCO team for hosting us in Kampala. I am excited about COPASAH ESA 
and look forward to learning and sharing with all of you.” - Gertrude Mugizi 
 
“Thank you the organizers and the rich content discussions we held. Personally i think it was the 
best of the learning sharing that we ever held. I'm still mulling over the "adaptive Learning" 
message and see how to make it part of our organizational development strategy” - Patrick 
Ojulong 
 
“Thank you for the well spent time in Kampala and thank you UNHCO for hosting us again. I 
hope the outcome of the meeting will help drive our agenda forward. Aluta continua” – Calvin 
Fambirai 
 
“... My profound gratitude for having convened and hosted the COPASAH ESA Strengthening 
Meeting! It was very informative and my network has equally expanded mwebale nnyo!” – Moses 
Ngulube  
 
 
 

 
 

 
 


