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The Right to Social Accountability



 

All persons have a fundamental right to obtain explanations and justifications 
for: 


 

the allocation and use of public resources from duty-bearers entrusted with 
responsibility for these resources, (whether intergovernmental institutions, government 
officials or private service providers) and 



 

the performance of duty-bearers in progressively realising the human rights of those 
they serve.



 

‘Conversely, duty-bearers have a duty to:


 

provide justifications regarding their decisions and performance and to


 

take corrective action in instances where public resources have not been used 
effectively to realise human rights and capabilities to prevent this from happening 
again.

Presenter
Presentation Notes
An explanation states:
This is what we have done/are doing/are planning to do.
This is why we have done/are doing/ are planning to do it
A justification adds an additional piece of information to the above by stating:
This is why what we have done/ are doing/ are going to do is worth doing.
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Rights-based approach to service 
delivery



 
Citizens are not passive users of public services



 
They are active holders of fundamental rights



 
Obligation on states to effectively deliver public services 
which progressively realise people’s rights



 
Failure to deliver services is a violation of these human 
rights



 
In order to deliver services efficiently and effectively 
states must transform into a social accountability system.
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The State as Social Accountability System 

Presenter
Presentation Notes
Different concept of the State
How can vague policy statements be realised? How do we alleviate poverty or pursue pro-poor or participatory development outside of this system? Service delivery can only be implemented via this practical system which is based on the public resource management framework.
When we talk of citizen participation in governance processes, how can they effectively participate?
The right to social accountability is more than a concept – practically implementation can be realised through engaging with this system.



5

Monitoring the processes of the Social Accountability 
System: Tools & Information

Presenter
Presentation Notes
Information produced by officials/service providers for management and reporting purposes can be used by civic actors to obtain justifications for their performance

PSAM has developed evidence-based tools for systematically monitoring and advocating to improve each of the 5 processes – relies on officially produced information

By demanding access to official plans & reports aim to ensure: 1) that these documents are produced; 2) civic actors engage in meaningful participation; and 3) there is a progressive improvement in quality & responsiveness

The improved quality of these documents will improve management capacity, responsiveness of budgets & plans, & accountability.  

Over the medium/long term strengthening the implementation of the 5 SAc processes will progressively increase service delivery, ensure sustainable development and reduce/eliminate poverty



6

Social Accountability Monitoring 
(SAM)



 

Is a continuous process and not a one-off event. 


 

Focuses on the entire system and not just one process


 

Monitors the cycle in a consistent and progressive manner, with one 
year building on the findings of the previous year.



 

Demands explanations and justifications for any inconsistencies and 
systemic problems.



 

Analyses progress and makes recommendations on corrective 
action to be taken



 

Can be used at to monitor issues that span across multiple levels of 
government.



 

Examples can be obtained from the work of:


 

PSAM – at provincial level in the Eastern Cape, South Africa, monitors 
the SA cycle in 4 sectors including health. Has done this for 5 years



 

Policy Forum – A national-level network in Tanzania using SAM to 
develop the capacity of its community-level members for the effective 
use of evidence from the public resource management framework to 
influence social change at local level.
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In summary

Four key elements of CSA’s social accountability model:
1. Defines Social Accountability as a fundamental human 

right.
2. Defines the state as a Social Accountability System.
3. Is most useful to track systemic reasons for service 

delivery failures.
4. Demonstrates how civic actors can conduct evidence- 

based advocacy by monitoring the public resource 
management framework, demanding explanations and 
justifications for any systemic issues, and following up 
consistently to ascertain that corrective action is taken.
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Thank you!
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